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This Isn’t New

In studying markets over time, one pattern 
repeats: When capability concentrates 
faster than oversight, power follows. 
Railroads. Oil. Telecommunications. The 
internet. Each began with broad promise. 
Each evolved, at least for a period, into 
systems where a small number of players 
controlled the most valuable assets.

AI may be following a similar path.
Companies like Anthropic, OpenAI and 
Google DeepMind are not just building tools 
- they are shaping who gets access to 
capability, and when.

The Shift Worth Watching

The dominant narrative is innovation.
The more enduring issue may 
be distribution.
• Who gets early access to the most 

powerful systems?
• Who benefits from enhanced security 

and insight?

• Who remains dependent or exposed?
History suggests these questions often 
matter more than the technology itself.

A Dividing Line Emerging

What makes this moment more complex is 
that there is no single approach.
• In the United States, the emphasis 

appears to be on speed, innovation, and 
private-sector leadership, with limited 
constraints

• In China, the approach is 
more coordinated and state-directed, 
with earlier moves toward control and 
oversight

Neither model is clearly dominant.

But both point to the same underlying reality:
AI is not just a technology race - it is a 
contest over how power is structured and 
distributed.
 

A leading AI company recently 
disclosed it had developed a 
model so powerful it chose not 
to release it broadly restricting 
access instead to a small group of 
major corporations and financial 
institutions. The rationale is safety. 
The implication is more 
subtle: selective advantage.
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The Tension

There are two reasonable views

• Controlled access is prudent         
Powerful tools should be deployed 
carefully, in trusted hands, to reduce risk

• Concentration creates risk         
Advantage, once entrenched, tends to 
compound—and is rarely surrendered 
easily

Both arguments have merit.

The Real Question

We may be at the start of a shift: From a 
world where technology is broadly accessible 
to one where capability is deliberately gated
Is this responsible stewardship of a powerful 
technology…or the early stages of a more 
concentrated economic system?
 

Curious to how others see this.

Does restricting access to advanced AI 
make the system safer or more unequal 
over time?

Read our other insights here > 


